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• TALENT: the competition to attract and retain has never been so intense

• EXPERIENCE: employees don’t just want a job - they want an experience!

• BRAND: 50% of workers said no to a company with a poor reputation even if the pay was more

• PEOPLE: still your single biggest competitive advantage

• EXPERTISE: it makes sense to have a people expert/specialist supporting your business

The compelling case for Strategic HR 
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What is Strategic/ Transformational HR?
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Developing a People Strategy
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Assessing your current people strategy…in 45 mins!

• I will share with you the key people components in each area of the wheel

• After each area of the wheel, I’d like you to score your business as Red, Amber or Green 

• Then we can discuss why and what next….
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People Processes

1. Recruitment processes that work?
2. Effective Performance Management?
3. Handbooks, Policies and processes up to date and bespoke for business?
4. Compliance: e.g.  Equal Pay Audit (+250 employees) , New Contract legislation 2020?
5. Good HR Metrics?

• Attendance
• Retention
• Training
• Low / No Employee Relations Issues
• High Employee engagement scores
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Structure

1. Roles and responsibilities clear?
2. Employee accountability?
3. Right people in right roles?
4. Succession / Exit Plan in place?
5. Planned Pay and Reward structures and reviews in place?
6. Agreed resourcing plan to facilitate growth?
7. Workplace design?
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Talent

1. Induction/ onboarding process in place and defined time to get from New Starter to Competent to Star Performer?
2. Skills gap analysis in place?
3. Coaching conversations / performance reviews / 1-2-1’s happen consistently?
4. Apprenticeship / A Level / Graduate Schemes live?
5. Team leader / Middle Management Skills trained/in-situ?
6. Clear career path opportunities?
7. Leadership  / Board Development?
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Culture

1. Are the Values / Key behaviours defined and understood by all?
2. Are the Values / Key behaviours incorporated into the processes and ways of working?
3. Employee Voice - Pulse surveys or an engagement survey are in place ….. and acted on?
4. What employee recognitions tools are live?
5. Does your  internal culture match external employer brand?
6. Do people want to work here? Can we attract and retain good talent?
7. How do we demonstrate that employee wellbeing and flexibility are important to us?
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Leadership

1. Are the right caliber leaders around the Exec Board Table?
2. Do they have the right skills for the next phase of business growth?
3. Are the leaders aligned on the values and business goals?
4. Is internal communication clear and cascaded through the business?
5. Do the leadership team role model the values / behaviours?
6. Is there an ongoing SLT Development Plan in place?
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Overall Reflections 
and Scores ………
Now what? next 
steps?
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Healthcheck

• www.peoplepuzzles.co.uk/our-approach/health-check/

• www.peoplepuzzleshealthcheck.scoreapp.com
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• Get your free personalised report on how to accelerate your business growth 

http://www.peoplepuzzles.co.uk/our-approach/health-check/
https://peoplepuzzleshealthcheck.scoreapp.com/
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People Puzzles Ltd
Jim Lister

Regional Director YNE
jim.lister@peoplepuzzles.co.uk

07989478323
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