/ Proven ways to manage
costs in 2025

As businesses face unprecedented challenges here’s
a snapshot of proven strategies to reduce costs,
boost morale, and drive growth.

Build leadership that saves money

What top employers do

Upskilling leaders ensures better tfeam management,
efficient decision-making, and a more cohesive
workforce, which helps avoid costly mistakes.

People Puzzles tip

Prioritise coaching and mentoring programmes for your
leadership team. Strong leadership reduces turnover and
boosts overall performance, leading to cost savings.

Future proof your teams

What top employers do

They focus on creating adaptable teams with diverse skill
sets, minimising dependence on external hires and
enabling quick responses to changing demands.

People Puzzles tip

Offer cross-tfraining opportunities to existing employees
and regularly review your workforce plan to ensure your
team can meet evolving business needs without
increasing headcount.

Save with happy, healthy people

What top employers do

Happy and healthy people are more productive,
leading to lower recruitment costs and reduced
number of days off sick.

People Puzzles tip

Introduce initiatives like flexible working hours, mental
health support, or well-being programs. These efforts
can significantly lower stress-related absenteeism and
improve retention.

Cut office costs with smarter workspaces

What top employers do

They embrace remote and hybrid work models,
reducing the need for large office spaces and cutting
overhead costs while maintaining employee
satisfaction.

People Puzzles tip

Audit your current workspace. Could downsizing your
office space free up resources to invest in technology
that enhances remote collaboration?
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Turn data into cost-saving insights

What top employers do

They use data analytics to identify trends, optimise
costs, and make informed decisions about people
planning.

People Puzzles tip

Implement simple HR analytics tools to tfrack key
meftrics like employee turnover, absenteeism, and
engagement. Use these insights to proactively
address potential issues and reduce expenses.

Avoid penalties by mastering compliance

What top employers do

They stay on top of changes in employment law,
avoiding costly penalties and legal disputes.

People Puzzles tip

Partner with HR specialists to ensure your policies are
legally sound and future-proofed for upcoming
regulations.

Maximise value with fractional expertise

What top employers do

They think outside the box to strategically use fractional
senior professionals to access high-level skills without the
cost of full-fime hires.

People Puzzles tip

Map out your business goals and identify critical skills
gaps. Could a fractional People Director provide the
value and expertise you need while keeping expenses
lean?

This approach ensures businesses can
manage costs effectively, allowing you to
achieve more with less while staying agile in
changing markets.
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